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credited with the discovery, since I am (apparently) the first ARS 
scientist to read, understand, and synthesize the RGEG information 
sufficiently to recognize that the RPES process contains no objective, 
measurable criteria. You might also share this information with your 
colleague, Dr. Eric Jang, who spoke to SARU scientists in September 
2008. During his presentation, Dr. Jang admitted that the RPE panel 
makes a correct determination only about two times out of three. 
Perhaps my discovery of the subjective nature of the RGEG will help 
him to understand why there is such a high inaccuracy (33%) in the 
RPES results he produces. 
 

In closing, I would like to alert you to an ancient poem from India, as 
retold by John Godfrey Saxe (http://en.wikisource.org/wiki/
The_Blindmen_and_the_Elephant), which tasks a committee of blind 
men to evaluate an elephant by proxy (much as the RPES committee 
evaluates ARS scientists by asking other people about them, rather 
than meeting the scientists themselves). 
 

I hope this provided the clarification you were seeking. 
____ 
Cindy 
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Cindy 
  
Is not clear from your email if you are aware of the 
importance of SY participation in professional societies for 
career development and stature.  ARS uses RPES to 
classify SY’s.  I recommend visiting the web site for the 
RPES at http://www.afm.ars.usda.gov/rpes/ <http://
www.afm.ars.usda.gov/rpes/> .   Manual 431.3-ARS 
explains information which Research Position Evaluation 
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System (RPES) panelists must have to make fair and 
equitable classification decisions. Chapter 6 of Manual 
431.3-ARS provides information on SY’s stature and 
recognition.  Attending professional meetings and making 
presentation at professional meetings is one of the 
components scored in RPES.  Rejecting invitations to 
participate in professional meetings to attend elective 
seminars is probably not the best way to elevate you 
professional stature and recognition.   
  
Aglearn (http://www.aglearn.usda.gov/) provides no cost 
options in employee development and continuing 
education, including leadership training. It is unlikely that 
Aglearn options will conflict with professional meetings as 
they are web based and most options available 24/7.   
  
I cannot remember seeing your “adjusted budget” for 2010; 
I assume you refer to an amended ARMPS request for 
evaluation and approval? Please send me copy of your 
“adjusted budget “. 
  
Thanks 
  
alberto 
  
  
 

From: Bower, Cindy  

Sent: Saturday, November 14, 2009 3:57 PM 

To: Pantoja, Alberto 

Cc: Philibert, Juli 

Subject: Re: IDP 
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Cindy 
  
As you know the Aquaculture program will be relocated to 
an unknown facility before September 2010. The cost of 
moving the program to the new locality is expected to be 
significant. Your FY2010 IDP request reflects two multi-day 
leadership training events out of Alaska. Since funds 
availability are uncertain until the new site for the 
Aquaculture program is defined, please indicate which of 
the two activities you prefer to attend and submit and 
amended IDP reflecting you preference. Please copy Juli 
on your reply.  
  
Thanks 
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alberto 
dddddddddddddddddddddddddddddddddddd(
Alberto Pantoja, Ph.D.  
Research Leader/Location Coordinator 
United States Department of Agriculture 
Agricultural Research Service 
Subarctic Agricultural Research Unit 
362 O'Neill Building, UAF 
905 Koyukuk Drive 
P. O. Box 757200 
Fairbanks, Alaska 99775 
Tel 907 - 474 - 7536 
Fax 907- 474 - 7527, 907- 474 - 6521 
Cellular 907 - 978 - 2204 
Email: Alberto.Pantoja@ars.usda.gov(
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http://www.ars.usda.gov/pandp/locations/locations.htm?modecode=53-41-00-00(
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Secretary: Juli Philibert Ph. 907 - 474 – 1806; juli.philibert@ars.usda.gov(
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Adm. Officer: Janis S. Contento Ph. 907 - 474 – 6516; 

janis.contento@ars.usda.gov(;,%8FD"4E%#8><U"#D+#D"=%.><?>$%<@"*A((

Financial Techician: Jill Johnson; (907) 474-1899; jill.johnson@ars.usda.gov 
 
This email is confidential and may contain privileged information. If you are not the 
intended recipient or receive it in error, you may not use, distribute, disclose or 
copy any of it, and you must immediately notify and return it to 
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